
                                          
 

 

 

 

P R O C E E D I N G S 
 

WORKSHOP 03-8: 

„Feeder, Ferry and Short-Sea Cargo Traffic 
in the North-Sea and Baltic Area” 

May 30 – June 02, 2006 

Szczecin, Poland 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                                                      



                                          
 

 2

 
 

 
 

 
CONTENTS 

 
 
 

1. INTRODUCTION       3 
 
2. PRESENTATIONS       7 
 
3. RESULTS AND RECOMMENDATIONS    8 
 
Annex A  Programme       9 
 
Annex B  Speakers, Participants and Guests    12 
 
Annex C  Press, Release and Reactions     15 
 
Annex D Presentations - Full Text     18 

 



                                          
 

 3

 

1. Introduction 
 
 
Over the recent years, the development of market economy in Poland has influenced changing 
objectives and mission of port authorities. Also the Sea Ports and Harbours Act stipulated 
turning to private management in port and terminal operations. This resulted in port 
authorities moving from performing their operator functions towards the administrative 
functions, development planning and landlord type of responsibilities. The ultimate separation 
of land and infrastructure management, called for by the new law, is still to be completed 
throughout Polish ports. However nowadays the ties are formal only. The Port Authority has 
not been directly involved in stevedoring or port services operations for a decade now. That 
enabled to improve standards, efficiency and competitiveness in both Szczecin and 
Świnoujście ports, at the same time maintaining uniform and consistent planning and 
development coordination. Szczecin and Świnoujście Seaports Authority, having  
a supervisory power over both ports in Szczecin and Świnoujście, run them with  
the responsibilities including: 
 
• infrastructure management  
• port planning and development  
• maintenance, construction, expansion and modernisation of infrastructure  
• acquisition of land for development   
• preparation and provision of infrastructure and support services for port service companies  
• execution of port dues in accordance with tariff published. 
 
Among main objective of the Port Authority there is preparation of adequate infrastructure 
and friendly business environment for prospective investors. The most welcome are the ones 
who will ensure increased added value within the port. One of the major tasks of the Port 
Authority is development planning, coordination and preparation of infrastructure ready for 
new investment projects. That will be feasible in stable financial situation and with support 
from the European Union structural development funds. 
 
Szczecin And Świnoujście Seaports Authority SA is very much interested in promotion of  
the international co-operation in the fields of maritime policy, management and financing of 
port activities, as well as of short sea shipping, motorways of the sea, logistic centres and 
spatial integration of ports and cities. It also strives to improve the quality of port services and 
to promote cost efficient and environmentally friendly intermodal transport aiming at 
generating of employment and an increase of prosperity of the region. As the functioning of 
ports has great influence on the city agglomerations  - both positive and negative – it is also 
very important to describe the factors of mutual correlation of port and city. Port-Net is the 
program that concentrates on the above mentioned issues and thus participation in it had 
become of interest to the management of Szczecin And Świnoujście Seaports Authority SA. 
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The ports of Szczecin and Świnoujście - general outlook 
 
The ports of Szczecin and Świnoujście form a major cargo handling complex in north-west 
Poland and one of the largest in the Baltic region. They are located at the cross roads 
connecting Scandinavia with South and Central Europe as well as Western Europe with 
Russia, Ukraine and other countries in the east BSR region. This convenient location of the 
two ports ensures the connection of the sea transport to all other transportation systems, i.e.: 
inland waterways, road and rail. 
 
The port operating companies employ highly qualified and experienced staff and possess 
modern equipment to meet any needs and requirements and to provide service of the highest 
quality. 
 
In order to successfully compete in the changing and demanding market, the Szczecin-
Swinoujście seaports’ complex has commenced a number of investments, out of which the 
most important are the West Pomeranian Logistic Centre and the Container Terminal on 
Ostrów Grabowski in Szczecin, as well as the planned extension of the ferry quay in 
Świnoujście. 
 
Due to their advantageous location and to the importance of the marine economy for the EU, 
the ports of Szczecin and Swinoujście have a chance to play an important role in creating  
a transport bridge between the “east” and the “west” part of the EU. The planned investment 
projects will constitute important factors in the two ports’ further development that is 
associated with the increasing international trade and especially the commercial exchange 
among the Baltic countries. 
 
The participants of the Conference and of the Workshop had an opportunity to see the most 
interesting historic and commercial sites of both Szczecin and Świnoujście during the three 
excursions that had been organised as accompanying events to the Conference & Workshop. 
 
Excursion 1 – The Sites of Szczecin 
 
The City of Szczecin has many attributes deciding of its exceptional character, potential and 
capabilities. It is one of the oldest and most important cities in the Baltic Sea basin. Over 
centuries, it has been constructed with numerous multicultural and multi-national influences 
that contributed to its history and appearance. The culture of Slavic princes, Pomeranians, 
Swedes, Germans, French and Poles is visible in its monuments, famous star-like squares, 
Secession buildings, parks or socialist sleeping quarters. The specific atmosphere and 
character of the city originates from its Hanzeatic tradition and vicinity to the Baltic coast. For 
generations, the Odra River and the port have been the driving factor of economic and cultural 
development, a link to the maritime industry and a window to the World. 
 
Szczecin has become the historical, economic, scientific and cultural capital of Western 
Pomerania. It constitutes an important center of political, social and cultural co-operation for 
local authorities of Poland, Germany and Scandinavia. 
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During a nice and sunny afternoon on the 30th May, the participants of the Conference  
& Workshop had a possibility to visit a few of the most interesting sites of the City and to 
have a glimpse of some more. 
 
 

      
 

      
 
 
 
Excursion 2 – The Port of Szczecin 
 
The Port of Szczecin is located at the mouth of the Odra River, 65 km from the coast of the 
Baltic Sea. The port can accommodate vessels of up to 9.15 metres draught. It is  
a multipurpose port, focusing on container and ro-ro handling as well as paper, steel products 
and bulk cargoes. The handling operations are concentrated in two areas – one specialising in 
the general cargoes (conventional and containerised) and the other in bulk cargoes (dry and 
liquid). 
 
On 1st June, the participants of the Workshop were taken on a boat trip round the Szczecin 
port. They could observe the operation of the port, as well as the activities at the docks of the 
Szczecin Shipyard and repair yards. As bonus to their city tour the day before, they had  
a possibility to look at the City sky-line from the river. 
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For detailed information on the port of Szczecin, please see the presentation by  
Mr. Krzysztof Pilarski (enclosed presentation no. 3). 
 

                                                        
 
 
 
Excursion 3 – The Port & City of Świnoujście 
 
The Port of Świnoujście is located right on the Baltic Sea coast and can accept vessels of up 
to 13.2 metres draught, enabling to handle bulk carriers up to the panamax size. The port is 
equipped with modern facilities to handle such cargoes as coal, mainly Polish coal for export, 
and imported iron ore for steel mills in Poland, the Czech Republic and Slovakia making it 
the biggest and most convenient Polish centre for dry bulk cargo handling. It also provides 
one of the biggest and most modern ferry terminals in the Baltic region not only servicing the 
traffic between Poland and Scandinavia but also constituting a significant component of the 
north-south route system connecting the BSR and the south of Europe. 
 
On 02nd June the Workshop participants travelled by bus to Świnoujscie. There they did the 
sight-seeing tour of the town and they visited the port as well as the ferry terminal. Thanks to 
the hospitality of Unity Line Ltd., they were received onboard mv “Polonia” – the ferry that 
services the Świnoujście-Ystad line.  
 

        
 

      
 
For detailed information on the port of Świnoujście, please see the presentation by  
Mr. Krzysztof Pilarski (enclosed presentation no. 3). 



                                          
 

 7

 
2. Presentations 

 
 

No. Name Position, company / institution From Topic 

1.  Marc 
Vanderhaegen 

principal administrator of the 
EC’s Motorways of the Seas 
Program 
 

Brussels, 
BE Motorways of the Seas 

2.  Maciej 
Matczak 

Actia Forum consultant, 
Senior lecturer of Gdynia 
Maritime Academy 

Gdynia, PL 

Current potential of the 
‘Motorways of the Seas’ 
development between the 
Baltic and NorthSea 
seaports 

3.  Krzysztof 
Pilarski 

Commercial Manager, 
Szczecin and Świnoujście 
Seaports Authority 

Szczecin, 
PL Port presentation 

4.  Janina Mentrak 

Director of the Maritime 
Department, Ministry of 
Maritime Economy and 
Fishery 
 

Warszawa, 
PL 

Position of Polish govern-
ment on the Motorways of 
the Sea concept 

5.  Adolf Wysocki Korporacja Unity Co. Ltd 
Szczecin 

Szczecin, 
PL 

Motorways of the Seas – 
ship owner’s point of view 

6.  Jerzy Korecki 
President of the Baltic 
Container Lines Co. Ltd 
Gdynia 

Gdynia, PL Motorways of the Seas – 
ship owner’s point of view 

7.  Janusz 
Jarosiński 

Vice-President of Managing 
Board, Marketing and 
Development Director, Port of 
Gdynia Authority SA 
 

Gdynia, PL Motorways of the Sea – 
port’s point of view 

8.  Alberto 
Cappato 

International Institute of 
Communication of the 
Chamber of Commerce of 
Genoa 
 

Genoa, IT Motorways of the Sea - 
Italian experience 

 
For the full text of the presentations, please see Annex D. 
 

      



                                          
 

 8

 
 

3. Results And Recommendations 
 
 
The International Conference and the Port-Net Workshop in Szczecin were important events 
not only from the perspective of the organisers (Szczecin And Świnoujście Seaports Authority 
S.A.) and Port-Net Partners who are all interested in promotion of the international  
co-operation in the fields of maritime policy, management and financing of port activities, 
short sea shipping, MoS, logistic centres and spatial integration of ports and cities. The events 
were also important from the regional government’s point of view, as the organisers were 
successful in inviting a number of the industry’s well recognised names to make 
presentations, give speeches and participate in the panel discussions. Having also attracted the 
attention of the media and thus making it possible to disseminate information on the Port-Net 
project and its’ so far results as well as it’s future actions, the organisers together with their 
project Partners had achieved their goal. 
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Annex A - The programme 

 
 

WORKSHOP 03-8 
 

„Feeder, Ferry and Short-Sea Cargo traffic in the North-Sea and Baltic Area” 
May 30 – June 02 2006 

Szczecin and Świnoujście Seaports Authority 
 

 
 
Tuesday, May 30 
 
Tuesday afternoon/evening: arrival of participants to the Radisson SAS Hotel in Szczecin 
 
17:00 – 19:00 Guided City Tour round Szczecin (optional) 
 
19:00 – 20:00 Registration of participants, hotel lobby 
 
20:00 – 22:00 Welcome drink, Copernicus Club on the top floor of the hotel 
 
 
Wednesday, May 31 
 
6th International Conference Sea Ports 2006 “EU Programme – ‘Motorways of the Sea’ a chance 
for activating cargo traffic in the Baltic and North Sea Regions”, organized by Szczecin and 
Świnoujście Seaports Authority, Maritime University in Szczecin and Szczecin University, in 
cooperation with Interreg III C Project “Port-Net”. 
 
Venue: the Radisson SAS Hotel in Szczecin, Concerto Conference Room, 1st floor 
 
09:00 – 10:00 Registration of participants, 
 
10:00 – 11:00 Welcome addresses of the representatives of Regional Authorities, Polish and  
  European Parliament, representatives of Organizers 
 
11:00 – 11:30 Coffee break and Press Conference 
 
11:30 – 12:00 General EU lecture “Motorways of the Seas” 

Marc Vanderhaegen, principal administrator of the EC’s ‘Motorways of the Seas’ 
Program 

 
12:00 – 12:30 “Current potential of the ‘Motorways of the Seas’ development between the Baltic 
  and North Sea seaports”. Maciej Matczak Ph.D., Actia Forum consultant,  
  Senior lecturer of Gdynia Maritime Academy. The presentation is based on the  
  preliminary outcome of the “Port-Net” Study “Traffic flows between the Baltic ports 
  and other major European ports in preparation for ‘Motorways of the Seas” 
 
12:30 – 13:30 Lunch 
 
 
13:30 – 15:30 Discussion panel – moderator Prof. Krzysztof Chwesiuk, Professor at the  
  Maritime University in Szczecin, Dean of the Department of the Engineering and 
  Economics of Transport Faculty 
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Panelists: 
 
Dr Dariusz Bernacki, Member of the Board, Szczecin and Świnoujście Seaports Authority 
 
Prof. Czesława Christowa, Professor at the Maritime University in Szczecin, Faculty of Transport 
Engineering and Economy  
 
Prof. Andrzej S. Grzelakowski, Professor at the Maritime University in Gdynia, Head of Department of 
the Development and Management of Sea Ports, Actia Forum consultant 
 
Prof. Krzysztof Luks, Professor at the State Higher School of Vocational Education in Elbląg 
 
Dr Maciej Matczak, Actia Forum consultant, Senior lecturer of Gdynia Maritime Academy 
 
Krzysztof Niemiec, CTL Logistics SA, Management Board Member in charge of Strategy 
 
Dr Matthias Ross, representative of Port of Hamburg, “Port-Net” Project Lead Partner 
 
Marc Vanderhaegen, principal administrator of the EC’s Motorways of the Seas Program 
 
Prof. Henryk Salmonowicz, The University of Szczecin, Faculty of Economics and Management  
 
 
15:30 – 16:00 Conference recapitulation and final conclusions 
  Prof. Krzysztof Chwesiuk 
 
16:00 – 18:30 Free time 
 
18:30   Transfer by bus from the Radisson SAS Hotel to the Oberża Chłopska 
 
19:00 – 22:00 Dinner at the Oberża Chłopska hosted by Szczecin and Świnoujście Seaports 

Authority (informal) 
 
22:00   Transfer back to the Radisson Hotel 
 
 
Thursday, June 01 
 
09:00 – 09:30 Presentation of Szczecin and Świnoujście Seaports Authority 
  Krzysztof Pilarski, Commercial Manager of SSSA 
 
09:30 – 10:00 “Position of Polish government on the Motorways of the Seas concept”  

Mrs Janina Mentrak, Director of the Maritime Department, Ministry of Maritime 
Economy and Fishery 

 
10:00 – 10:30 “Motorways of the Seas” – ship owner’s point of view 

Dr Adolf Wysocki, Korporacja Unity Co. Ltd Szczecin 
  Jerzy Korecki, President of the Baltic Container Lines Co. Ltd Gdynia  
 
10:30 – 11:00 Coffee break 
 
11:00 – 11:30 “Motorways of the Seas” – port’s point of view 

Mr Janusz Jarosiński, Vice-President of Managing Board, Marketing and Development 
Director, Port of Gdynia Authority SA 

   
11:30 – 12:00 “Motorways of the Seas” - Italian experience  

Mr Alberto Cappato, International Institute of Communication of the Chamber of 
Commerce of Genoa 

 
12:00 – 12:30 Questions and discussion 



                                          
 

 11

 
12:30 – 13:00 Transfer by bus to the port area 
 
13:00 – 16:00 Port information cruise, including buffet lunch 
 
16:00 – 16:30 Transfer back to the Radisson SAS Hotel  
 
16:30 – 17:30 Working Group Meeting 
 
Evening available for individual scheduling 
 
 
Friday, June 02 
 
08:30 – 10:00 Transfer by bus to Świnoujście  
 
10:00 – 10:45 Recommendations and outputs, evaluation and closure of workshop on board of  

m/f Polonia 
 
10:45 - 11:00 Presentation by the Unity Line (www.unityline.pl), the owner of m/f Polonia  
 
11:00 – 11:30 Visit to Ferry Terminal Świnoujście  
 
11:30 – 12:00 Visit to commercial port - Port Handlowy Świnoujście Ltd. 
 
12:00 – 13:00 A view on Świnoujście from the tallest lighthouse in the Baltic Sea Region  
 
13:00 – 13:45 Transfer by bus to the Gospoda  (Rusitcal Inn) 
 
13:45 – 14:45 Lunch in the Gospoda 
 
14:45 – 15:30 Transfer by bus to the Radisson SAS Hotel Szczecin 
  
15:30  End of Port-Net workshop 03-8 
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Annex B  -  Speakers, Participants and Guests 
 
 

List of Speakers 
 

No. Name Position, company / institution From Topic 

9.  Marc 
Vanderhaegen 

principal administrator of the EC’s 
Motorways of the Seas Program 
 

Brussels, BE Motorways of the Seas 

10.  Maciej Matczak 
Actia Forum consultant, 
Senior lecturer of Gdynia Maritime 
Academy 

Gdynia, PL 

Current potential of the 
‘Motorways of the Seas’ 
development between the Baltic 
and NorthSea seaports 

11.  Krzysztof Pilarski Commercial Manager, Szczecin and 
Świnoujście Seaports Authority Szczecin, PL Port presentation 

12.  Janina Mentrak 

Director of the Maritime Department, 
Ministry of Maritime Economy and 
Fishery 
 

Warszawa, PL 
Position of Polish government 
on the Motorways of the Sea 
concept 

13.  Adolf Wysocki Korporacja Unity Co. Ltd Szczecin Szczecin, PL Motorways of the Seas – ship 
owner’s point of view 

14.  Jerzy Korecki President of the Baltic Container 
Lines Co. Ltd Gdynia Gdynia, PL Motorways of the Seas – ship 

owner’s point of view 

15.  Janusz Jarosiński 

Vice-President of Managing Board, 
Marketing and Development 
Director, Port of Gdynia Authority 
SA 
 

Gdynia, PL Motorways of the Sea – port’s 
point of view 

16.  Alberto Cappato 

International Institute of 
Communication of the Chamber of 
Commerce of Genoa 
 

Genoa, IT Motorways of the Sea - Italian 
experience 

 
 

List of Participants 
 
No Name   Institution/Company    Country  
  
1.  Hans-Ulrich Wolff UNICONSULT     Germany  
    Universal Transport Consulting GmbH 
    Port-Net Project Manager 
 
2. Silke Lorenzen  UNICONSULT     Germany  
    Universal Transport Consulting GmbH 
 
3. Matthias Ross  Hamburg Port Authority   Germany  
    Port-Net Lead Partner  
  
4. Anna Ode  Hamburg Port Authority   Germany  
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5. Joachim Meyer  Hamburg Ministry for Economic   Germany  
and Labour Affairs 

 
6. Jens Kristian Elvers Hamburg Port Authority   Germany  
 
7. Alberto Cappato IIC-Istituto Internazionale delle   Italy   

Comunicazioni CCIAA di Genova  
 
8. Mauricio Campanai Regione Emilia Romagna   Italy   
 
9. Richard Morton  Haven Gateway Partnership   United Kingdom
  
10.  John Winn  Haven Gateway Partnership   United Kingdom
  
11. Jason Bongailas Malta Maritime Authority   Malta   
 
12. Riina Palu  Port of Tallinn     Estonia   
 
13. Margus Sitsi  Port of Tallinn     Estonia   
 
14. Paulina Kusy  Elbląg Sea Port Authority   Poland   
 
15. Julian Kołtoński Elbląg Sea Port Authority   Poland   
 
16. Tadeusz Kacprzak Elbląg Sea Port Authority   Poland   
 
17. Goedele Sannen Antwerp Port Authority    Belgium  
 
18. Iwona Górecka  Szczecin and Świnoujście    Poland   
    Seaports Authority 
 
19. Krzysztof Pilarski Szczecin and Świnoujście    Poland   
    Seaports Authority 
 
20.  Mieczysław Szczęść Szczecin and Świnoujście    Poland   
    Seaports Authority 
 
21.       Andrzej Baron  Szczecin and Świnoujście   Poland    
    Seaports Authority 
 
 

List of Guests 
 
No Name    Institution/Company     
 
  
1 . Dr. Dariusz Bernacki   Szczecin and Świnoujście Seaports Authority 
 
2. Alberto Cappato  International Institute of Communication  

of the Chamber of Commerce of Genoa 
3. Prof. Czesława Christowa  Maritime University in Szczecin 

Faculty of Transport Engineering and Economy  
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4. Prof. Andrzej S. Grzelakowski  Maritime University in Gdynia  
Department of the Development  
and Management of Sea Ports 
 

5. Dir. Janusz Jarosiński  Port of Gdynia Authority SA  
Marketing and Development Director 

 
6. Jerzy Korecki   Baltic Container Lines Co. Ltd Gdynia 
 
7. Prof. Krzysztof Luks   State Higher School of Vocational Education in Elbląg 
 
8. Dr. Maciej Matczak  Gdynia Maritime Academy 
 
9.  Dir. Janina Mentrak  Ministry of Maritime Economy and Fishery 

Maritime Department 
 
10. Krzysztof Niemiec  CTL Logistics SA 
 
11. Dr. Matthias Ross   Port of Hamburg 

“Port-Net” Project Lead Partner 
 

12. Prof. Henryk Salmonowicz The University of Szczecin 
Faculty of Economics and Management 
 

13. Marc Vanderhaegen  Principal Administrator  
of the EC’s Motorways of the Seas Program 

 
14. Adolf Wysocki   Korporacja Unity Co. Ltd Szczecin 
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Annex C -  Press Release 
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“ 
Polska/ UE chce promować żeglugę krótkiego zasięgu i autostrady morskie 
31.05.2006 Szczecin (PAP) - Unia Europejska chce promować żeglugę morską krótkiego zasięgu i wspierać program rozwoju "autostrad 
morskich" jako alternatywy dla transportu drogowego - powiedział w środę w Szczecinie główny koordynator programu "autostrad 
morskich" w Komisji Europejskiej Marc Vanderhaegen. 

Vanderhaegen wziął udział w konferencji naukowej "Porty Morskie 2006". 

Jego zdaniem kraje członkowskie Unii powinny bardziej rozwijać żeglugę morską krótkiego zasięgu, bo jest ona bardziej efektywna  
i przyjazna środowisku. 

"Unia powinna dokonać korekty w zakresie korzystania z transportu drogowego, ponieważ osiągnął on już punkty nasycenia. Nam chodzi  
o przeniesienie transportu z dróg na inne formy, mniej szkodliwe, np. na transport drogami wodnymi" - przekonywał. 

Przez ostatnich kilka lat w krajach UE w ramach żeglugi morskiej krótkiego zasięgu transport towarów wzrósł o ponad 30 procent. 

Przeszkodą w swobodnym rozwoju tej formy transportu jest np. brak harmonizacji procedur celnych czy administracyjnych  
w poszczególnych krajach członkowskich. Jak wyjaśnił Vanderhaegen obecnie dzieje się tak, że towary przewożone drogą morską w portach 
narodowych poddawane są kontroli tak, jakby przywożono je z zagranicy, spoza UE. Aby przewoźnicy chcieli częściej korzystać z tych form 
transportu, Unia zamierza podjąć bardziej aktywne działania promujące żeglugę morską krótkiego zasięgu; w tym celu ma "stymulować" 
tworzenie krajowych centrów promocji. 

"Państwa Unii powinny uzgodnić wspólne procedury i wspólnie opracować plany działania, np. przekazywanie dokumentacji w formie 
elektronicznej" - uważa koordynator KE. 

Rozwiązanie problemu zatłoczonych dróg w Europie zapewniłoby też, według Vanderhaegena, tworzenie regularnych połączeń morskich 
zintegrowanych z transportem lądowym, czyli tzw. autostrad morskich, będących w naturalny sposób przedłużeniem dróg lądowych. 

"Zastosowanie wielu gałęzi transportu w całym łańcuchu transportowym powinno się stać naturalnym sposobem przewozu ładunków  
w Europie, ale to jest duże wyzwanie, wymaga zmiany mentalności" - podkreślił. (PAP) 

mgm/ je/ 

„ 

 
 
 
 
 
Annex D -  Presentations  
 
For the full text of the presentations please see the attached files. 
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